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     Local Governing Body Meeting 

  
Wednesday 11th May 2022 at 4.30pm 

 
MINUTES 

 
 

 
PRESENT      ATTENDING 
Constance Tyce – Chair   CT Sarah Rankin – Clerk   SR 
Miles Elcock- Headteacher  ME David Hicks – CFO   DH 
Jack Branford    JB 
Robin Gainher    RG 
Sia Vare    SV 
Neil Rowe    NR 
Lindsey Tooke    LT 
Joanna Caston    JC 
Alice Cary    AC 
 
 
  

ACTIONS challenges DECISIONS 
 

1. WELCOME, APOLOGIES AND DECLARATIONS 

 ACTIONS 

Governors met with staff prior to the meeting to enjoy afternoon tea provided 
by ME.  New Community Governor Alice Cary was introduced when she 
arrived at 1730. There were apologies from GP. There were no declarations.  

 

 
2. APPOINTMENT OF VICE CHAIR 

 ACTIONS 

SV was proposed by JB and seconded by JC. SV was thanked for taking on this 
role. 

 

 
 

3. MINUTES OF THE MEETING OF 9TH MARCH - ACCURACY 

 ACTIONS 

 The minutes of the meeting of 9th March were checked for accuracy and 
approved. 

 

 
4. BUDGET - DH 

 ACTIONS 

Management Accounts: 
DH ran through the detail of the March accounts with Governors. DH 
confirmed that there are no issues, and that the school is in the expected 
position for this point in the year. DH confirmed that the Headteacher receives 
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the accounts each month, and that contact is made should there be any 
concerns. 

Budget: 
DH presented Governors with the three-year budget. The following was noted: 

• The first-year budget is accurate, years 2 and 3 are projected 

• Costs are running higher than income due to low pupil numbers – 47 
expected for 22/23 compared to 70 two years ago. It is essential to 
increase pupil numbers, particularly in nursery so that children will 
move through the school. It was noted that an improved Ofsted 
grading will really help with recruitment. Governors raised concerns 
that the school is top heavy with the majority of children in the upper 
years. 

• ME will be teaching 2 days a week. 

• Budget timetable confirmed as follows: local budgets completed by the 
end of May, budgets presented to the Finance Committee in June, and 
then Trust approval and submission to the ESFA in July. 

Governors asked if repayment of the Trust loan has been factored into the 
figures. DH advised that repayment will be delayed until the school is in a 
better financial position. 
Governors asked if any maintenance work can be carried out in house. DH 
confirmed that the team at SHS will help out, dependent upon their workload. 
Governors asked how the school can get on the priority list for the Trust 
capital fund. DH advised that Rob Watton, Trust Estates Manager, is visiting 
the school on 16th May. 
Governors asked if the school is able to access any funding for being a listed 
building, such as heritage funding or lottery. DH advised that this may exist 
but is not easy to access. 
The Chair thanked DH for attending the meeting and for his contributions. DH 
confirmed that he will be in regular telephone contact with the Headteacher 
and RG, who will report back regularly to Governors. 

 

 
DH left the meeting at 1654 
JB arrived at 1655 
 

5. HEADTEACHER’S REPORT 

 ACTIONS 

ME presented the Headteacher’s report to Governors. The following was 
reported: 

• 63 pupils on roll. 3 children with ECHPs, with one more in progress 

• Fire evacuations will be carried out half termly and reported back to 
Governors.  

• Invacuation procedure – CT to ask the Trust if there is a policy in place 
at the next Directors’ meeting. 

• Exclusions and behaviour data was noted. Governors asked for 
comparative data on exclusions to examine any changes due to Covid. 
ME will provide.  

 
 
 
 
 
 
CT 
 
 
ME 
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Attendance: Attendance levels and late arrivals were discussed and noted as 
currently below the national average. ME reported that the importance 
of arriving promptly for school has been reinforced to children in assemblies 
and some improvement has been observed. Parents are reminded on a weekly 
basis and given the whole school attendance data. An incentive to raise 
attendance has been introduced by the Headteacher and it is hoped further 
improvements will be seen. It was noted that late pick up is not being 
recorded currently. Governors were pleased to see that action is being taken, 
and felt that the end of the day should be monitored as well. ME reported 
that support is being provided to one family with regard to attendance 
including weekly conversations with the parent and incentives for the children. 
The children have been really engaged and are happy, and improvements in 
attendance have already been observed. 

 

Health and safety: Governors examined the extensive list of required 
improvements to the school established following a condition report provided 
by the NPS Group. A meeting has been held with the Trust Estates manager to 
discuss an action plan. It was reported that the caretaker has been making 
some progress on the small jobs – the COG will write to the caretaker to thank 
him. Governors considered whether a working group of parents might be set 
up to look after the gardens. The challenge of getting a group of committed 
parents together was discussed. LT will raise this at the meeting next week 
regarding the summer fair. 
JC flagged the Shell funding for local community projects and agreed to put an 
application together to help with one of the listed priorities. 

 
 
 
 
CT 
 
 
 
 
JC 

Staffing: Staffing changes and vacancies were discussed. Governors were 
directed to the school website to see the job specifications of the three 
current vacancies. Shortlisting is taking place next week with interviews being 
held before half term.  
Governors asked if there is any SENDCo experience amongst the applicants. 
ME reported that this is not the case, however there are applicants with 
subject lead experience. Governors acknowledged the challenge of retaining 
staff in a small school and asked if exit interviews will be carried out for staff 
leaving. ME reported that feedback has included the pressure of journey times 
to school, and of pressures of working in the education sector, particularly 
during such a difficult time. ME advised that parents will be informed of the 
changes once a strategy is in place. 
Governors asked what is being put in place for Forest School given that the 
lead is leaving. ME informed Governors that all staff will be Forest School 
trained. The Chair asked parent governors to promote positive change within 
the parent community. 

 

Curriculum: The HT reported that consultation is taking place with other 
primaries in the Trust regarding the foundation curriculum.  The HT drew 
Governors’ attention to the provider Cornerstones whose programme 
Curriculum Maestro is being considered for implementation at the school. It 
was noted that this is a thematic and project-based curriculum which includes 
resources, planning, power points etc. The curriculum can be tailor made to 
meet the specific needs of the school. Governors underlined the importance 
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of seeing the programme in action and encouraged the HT to visit schools 
where Curriculum Maestro is being used. ME will send Governors the link to 
the webinar which is taking place on Monday, and asked if Governors could 
attend if possible, and provide feedback on GovHub. Governors were 
encouraged to examine the Cornerstones website and those of schools where 
the programme is implemented. 

 
 
 
 
ALL 

RSE: Letter sent to parents detailing the RSE curriculum. The challenge of 
teaching children in separate year groups was acknowledged. The RSE policy 
was reviewed by Governors who requested the Synergy logo be added, and 
the HT’s name updated. 

 

Safeguarding: Weekly meetings taking place with DSL. Three safeguarding 
concerns have been actioned since the start of the summer term. County audit 
completed with GP and actions identified. ME flagged that he will be the only 
DSL at the school after the half term break, but will be in close contact with 
MG at GVSN and RL. 

 

Ofsted visit: Notice of Section 8 visit received on ME’s first day in post. A 
deferral was sought due to exceptional circumstances and it is likely the visit 
will take place towards the end of term. 

 

Vision statement: the reviewed school vision statement was discussed and 
governors asked for comment. 

 

School Values: responses regarding their top 5 values from children, staff and 
governors were reviewed. Some of these will be incorporated into the vision 
statement. ME advised that every half term there will be a focus on one of the 
values to embed children’s understanding. Values will be reinforced via Star 
awards in assembly. 

 

 
 

6. STAFFING 22/23 

 ACTIONS 

The Head reported that savings of £10K are being made with the new staffing 
structure. 

 

 
7. CURRICULUM REVIEW 

 ACTIONS 

Covered under HT’s report  

 
 

8. GOVERNANCE 

 ACTIONS 

Monitoring programme Spring Term: the draft plan was reviewed. Governors 
were encouraged to meet with subject leads. CT will provide some example 
questions.  

 
 
 

Safeguarding: covered under HT’s report.   

SEND: SV’s report on the monitoring visit on 29/3 was circulated to Governors 
in advance of the meeting. It was reported that the SENDCo (GL) is well 
prepared for an Ofsted visit. The cost of recent mental health professional 
visits was raised in the report, and GL suggested that this might be a Trust 
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based resource to reduce costs. In addition, a SEND hub across the Trust was 
suggested to share resources, facilities and knowledge. 
Governors were reminded that that the SENDCo is contracted to come into 
school one day a week. Governors felt that this was not enough time, and 
that provision is not adequate given the level of need in the school. CT will 
take this comment back to the Trust at the next Directors’ meeting. 
SV completed 2 days of supply work, and noted that there was no SEND 
information provided for supply teachers. This will be actioned by GL. 

 
 
 
CT 
 
 
GL 
 

Staff workload and wellbeing: Governors considered whether it might be 
helpful for a governor to come into school for the last half hour of the day to 
lead a story, thus allowing teachers a short break to catch up with other tasks. 
ME noted that the most urgent need is at lunchtime for supervision. JC 
volunteered to help out when possible. 
ME reported that the staff survey has now been completed. ME and JC will 
analyse the data to present to Governors as the next LGB meeting. 

 
 
 
 
 
 
ME/JC 

Implementation of the RHSE policy:  
This was covered under HT’s report. 

 

Skills Audit: the Clerk advised that an annual governor skills audit is a 
requirement of the Trust. A new audit form has been produced by the NGA 
and will be circulated to Governors. Governors felt this was an unnecessary 
annual task, given that an audit was carried out in July/September last year. 

 
 
 
 

 
 

9. POLICIES  

 ACTIONS 

The following approved Trust policies were made available to Governors in 
GovHub, for information only: 

• Health and Safety 

• Online safety 

• ECT Induction  

• Exclusion Policy 

• Statement on the recruitment of ex-offenders 

• Time off for training or study  

 

 
10. CORRESPONDENCE WITH THE TRUST 

 ACTIONS 

CT to raise the following: Invacuation policy and SENDCo provision with the 
Trust. 

 

 
11. MATTERS ARISING FROM THE MINUTES OF 9TH MARCH 

 ACTIONS 

Governor bios and photos: Outstanding. Clerk to chase. 
Staff Governor vacancy: wait till September to try to recruit. 

SR 

 
 

12. A.O.B. 
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 ACTIONS 

• LT resigned as parent governor and was thanked for all her valuable 
contributions. The Chair wished her well for the future. Clerk to 
circulate parent governor election information via the school secretary. 

• Bringing back ‘Frozen Friday’ was raised. This was seen to be a popular 
fundraiser where ice creams are brought in and sold to the children 
after school on a Friday. The logistics were discussed and it was 
acknowledged that commitment from parents would be required. 

• The timing of the LGB meetings was discussed. It was agreed to change 
the start time to 5pm in future. 

 
 
SR 

 
There being no further business, the meeting was closed by the Chair at 18:00 

 
Date of next meeting:  

Wednesday 13th July 2022 at 5.00pm 
 


